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A symbiotic partnership exists when unlike organisms join intimately in mutually beneficial relationships. To be productive, such partnerships must include the following minimum essentials: (1) complementary dissimilarity between or among partners; (2) overlapping self-interests and the recognition of such by all partners; and (3) commitment among partners to the belief that the potential gains in satisfying self-interests are worth the efforts and inevitable sacrifices of close collaboration. (Goodlad, 1988, p. 78)

For well over a decade, the research literature on restructuring and reforming teacher education has continued to call for the establishment of meaningful school-university partnerships and the identification of the competencies needed by beginning teachers (AACTE, 1983, 1985; Brown & Amsler, 1992; Cruickshank, 1985; Goodlad, 1988, 1990; Koehler, 1985, Reynolds, 1992; Schuttenberg, 1983; Sikula, 1986). In an attempt to respond to these national calls and to a growing local concern that the program in secondary education at Northern Arizona University (NAU) was not adequately preparing teachers for the 21 st century, a major program revision effort was begun in 1993.

After more than two years of conceptualization, the Integrated Secondary Teacher Education Program (I-STEP) was implemented in the fall of 1995. Preliminary evaluations indicate that we have taken a significant step toward identifying and promoting the knowledge, skills, and dispositions needed by beginning teachers and toward establishing meaningful partnerships with local schools. Although the ultimate goal of truly symbiotic relationships in these partnerships remains a future vision, we have found that we also have formed many beneficial partnerships within our own college and the university community at large.

I-STEP: Historical Context

In the spring of 1993, six Instructional Leadership faculty members in the Center for Excellence in Education (CEE) at Northern Arizona University began revising the pre-service teacher preparation program, an effort that continued for more than two years and has resulted in the implementation of an integrated program. Z Some of the initial emerging
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2 In addition to the authors, faculty members involved in conceptualizing this program revision included Drs. Ann Batchelder, Allison Graber, Harlan Johnson, Sam Minner, Paul Rowland, Linda Shadiow, and Ms. Valorie Neid.

