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Liberal Studies Committee

Meeting Minutes

April 1, 2011
Present Voting Members:  Sara Aleman, Patrick Battles, Betty Brown, Bruce Fox (at 3:56 p.m.), Amalia Garzon, John Leung, Jim Morgan, Brent Nelson, Linda Robyn (presiding), Nancy Stackhouse (via phone), and Todd Welch.
Present Ex-Officio Members and Guests:  Todd Firth, Kathryn Kozak, Joseph Marques, Tom Paradis, Karen Pugliesi, and Blase Scarnati.
Excused Voting Members:  Laura Michael-Blocher and Dean Smith.

Absent Voting Members:  Don Carter, Mark Cornwall, Chase Hunt, and Chunhye Kim Lee.
I. Welcome – Linda Robyn, Chair
The meeting was called to order at 3:07PM.  
II. Approval of minutes – Linda

The 03/04/11 minutes were approved.  Linda outlined some small changes in the Agenda order of presentation.

III. Brief update on the AAC&U Conference Proficiency Profile and other highlights – Tom Paradis
· To measure Liberal Studies oriented skills, last year NAU switched to a proficiency profile that has been recognized, tested, and validated.  It has an essay component that provides very useful liberal studies skill data.  This past fall, 300 freshmen in ENG 105 took this essay; this fall we hope to capture 90-95% of all freshmen in ENG 105 to obtain a higher and better quality sample.  We also plan to capture seniors so as to cross-check cohorts.  Freshman will be captured within the first couple weeks of the semester.  Scores are calculated automatically with an ETS scoring mechanism which we can cross-check against GA scoring.  We plan to do this year’s in class; last year we tried online and it didn’t work too well.  
Tom also discussed a topic brought up at the conference, that of the current college/university system moving into the “post course era” whereby schools move away from the three credit course model towards a system where students major in a discipline and minor in a challenge.
Liberal Studies policy and process changes – Karen Pugliesi
· Assessment is important to evaluate teaching and being accountable.  ABOR adopted a quality metric plan for the university system to evaluate the system and provide a proficiency profile.  Capturing data from seniors has the potential over time to show where we’re going.  Mentioned book titled “Academically Adrift” that presents data suggesting students aren’t being challenged in the liberal studies and are not gaining skills.  Their quantitative analysis makes a compelling case that we’re not being rigorous enough.  Discussion ensued regarding the deficient level of academic preparedness of high school students entering the university system, including remedial needs, scaffolding up student skills, and the inability to write and conduct research – sometimes in more than one language.  It’s become more common that “remedial” is not a subset of the population but rather across the board, especially in mathematics.  Rather than lower expectations, we need to recalibrate and get a better sense of their skill level at the end of the first semester.  Some examples and suggestions were offered that might improve entry level assessment.  Karen discussed ideas for areas in need of streamlining the evaluation process of liberal studies petitions and transfers.   
NAU is growing every year with a larger population of out of state students.  Need to find a way to more efficiently deal with block transfers and university-to-university credit transfers.  We have core groups that transfer, but also have those courses that are unique to us.  Students take courses at other institutions that do not transfer, but are outstanding liberal studies courses.  We need to 1) move to a learning outcome based system to map onto our liberal studies curriculum and 2) create a more efficient process whereby this can happen.  Karen called for faculty groups to create sub-groups to evaluate courses for transferring into liberal studies block courses.  Suggested automating some decisions currently being done repetitively and reevaluate some dated liberal studies courses.  One problem area we need to reorganize and streamline is that of students who took courses years ago, have returned to school and now the courses or blocks don’t count or we have to jump through hoops to override the system.  Group discussed various examples of situations where course credit is cancelled out if a student should a student change their major and the pros and cons of changing it.  Karen asked for a small committee (3) to create a rubric for transfer courses group and report back.  

Linda asked for volunteers with no takers at present.  Asked committee members to email her if they wished to volunteer.
Update of Liberal Studies Task Force – Bruce Fox
· Bruce is looking for reviewers to look at the program review draft chapters; has one volunteer to date.  The site visit is scheduled for the week of September 19.  There have been four forums and the fourth one was well attended.  Bruce seeks input from LSC members on issues related to liberal studies. Discussion ensued regarding leadership and the future management of liberal studies.  Lengthy discussion regarding distribution blocks that have certain inherent skills assigned, yet students aren’t required to take prescribed sets. Karen suggested the task force come back with specific questions and/or suggestions for the LSC to consider.  Some expressed concerns about adding another layer of liberal studies requirements to a system we’re trying to streamline.  Also, the distribution block as currently configured has an implicit distribution of skills that are in many ways articulating complexity without having to mandate.  
Bruce posed a question to the group: if multiple sections are taught by multiple faculty members, how is instructional memory of that course passed along over the semesters and years?

In general, instructional memory and consistency was determined by the nature of the course; CIS 120 and chemistry are straightforward and are taught uniformly.  As where courses such as criminal justice may use the same texts but instructors tend to teach differently.  Discussed issue of “course creep” where courses migrate away from what was originally approved.  Some departments have master syllabi, some don’t even keep them.  Karen noted that course coordination works better for student outcome because it aligns courses with desired learning goals.  Chairs of large units who employ temps have the challenge to orient those people to the department’s goals and objectives.  Bruce asked the group a question and asked them to respond via email: if there was one thing you could change about liberal studies, what would it be?
Bruce also asked the group that since there’s not as many liberal studies courses being proposed and that will continue to be the future trend, would anyone in this group be willing to help the task force?

Nominations for new chair and vice chair for 2011-12 AY – Linda Robyn
· Linda asked for nominations for next year’s chair.  Please send to Joe Marques by April 15.
Conclusion – John Leung said the Diversity sub-committee plans to constitute itself earlier this year; they’re talking about constituting in the spring with elections in the spring.  They’re going to confirm if Dean Smith is going to serve next year.
Meeting concluded at 4:48 p.m.
