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Liberal Studies Committee


Meeting Minutes

April 15, 2011
Present Voting Members:  Sara Aleman, Betty Brown, Mark Cornwall, Bruce Fox, Amalia Garzon, John Leung, Laura Michael-Blocher (via phone), Jim Morgan, Linda Robyn (presiding), Dean Smith, Nancy Stackhouse (via phone), and Todd Welch.
Present Ex-Officio Members and Guests:  Don Carter, and Melinda Treml.
Excused Voting Members:  

Absent Voting Members:  Patrick Battles, Chase Hunt, Chunhye Kim Lee, Brent Nelson, 
I. Welcome – Linda Robyn, Chair
The meeting was called to order at 3:09 PM.  
II. Approval of minutes – Linda

The 04/01/11 minutes were approved.  Two small changes in wording were recommended and approved.
III. Discuss establishment of small subcommittee to work on course evaluation rubric for transfer credit—Linda Robyn
The following Committee members agreed to serve on this subcommittee:
· Jim Morgan
· Amalia Garzon
· Mark Cornwall

IV. Discuss need for nominations or self-nominations for position of Chair and Vice-Chair of the Liberal Studies Committee this coming fall 2011—Linda Robyn

Amalia Garzon expressed interest and a self-nomination for the Vice Chair position for the Liberal Studies Committee.  

Discussion ensued concerning recommendations for the Chair position.  It was noted that by the next meeting, we would know who the new members would be from the College elections, and would perhaps be a better time for a decision.  The Chair expressed that she would discuss the leadership position and possibilities with Karen Pugliesi.

V. Discussion of Program Review using compiled and edited responses received to date—Bruce Fox
Bruce opened the discussion directing members to review the compilation of issues and concerns that were collected via e-mail from LSC members.  Primary question: what would be the one thing to change with respect to the program.  

Compiled responses revealed three key areas for change:

1. Governance of the program: Is the current governance structure effective?
2. Function: Does the program accomplish what it says it accomplishes?
3. Content: Is the program’s current focus/ presentation of content appropriate?
The list is not oriented in a hierarchical fashion.

As discussion ensued the following points were made by Committee members:

· “Matrix Management” [the governance structure utilized by the LSC] rarely works in practice; Instructors’ first obligation is to their major/ degree program

· Discussion of two models:

· Current structure of categories is not always coherent and the purpose of which is not always clear to students

· A central foundational set of courses completed by all students

· Need a large, broad-based conversation across the campus.  The committee has talked about developing communication avenues.  At some point, it is necessary to engage the campus community in dialogue.  
· If changes are made to the program, this has implications for AGEC and transfer students

· From an historical perspective, the initial creation of the Liberal Studies program was developed around a “red thread.”  The goal was to have a set of coherent experiences First Year, Sophomore Year, Junior Year & Senior Year.  Once the UC 101 was lost, the entire structure of the program lost some of its coherence.

· The previous transformation of Liberal Studies in 1999 resulted in visceral, frequently nasty experiences among groups of faculty.  Changes to the program are taken very personally by faculty members.
· Currently, there appears to be no authority to say “no” to courses, which leads to the incoherence of the current program.  There are too many courses.

· Any substantial change needs to be supported by upper administration.

· Any substantial change needs to be supported by the grassroots-faculty.

· Any substantial change needs to be supported by the students.

· Need to increase student input in the process and incorporate their voice into the committee.  

Meeting concluded at 3:52 p.m.
