PORTRAIT OF ENGAGEMENT:  Recent NAU Faculty Development Program Activity


Background:  Over the past three years the Faculty Development Program (FDP) has sought to frame a campus “teaching commons,” what the Carnegie Foundation for the Advancement of Teaching calls a “conceptual space in which communities of educators committed to inquiry and innovation come together to exchange ideas about teaching and learning and use them to meet the challenges of educating students for personal, professional and civic life.” The efforts build on past faculty development traditions; support departmental, school, and college initiatives; are guided by a comprehensive, faculty-written planning document (May 2001); and seek to contribute to the NAU learning-centered priority. The next step is to broaden the undertaking of and the application of the scholarship of teaching and learning and institutionalize the efforts.

Campus Participation:  The Faculty Development Program has organized and conducted a slate of offerings aimed at engaging faculty in focused conversations about teaching and learning at NAU. These figures relate to the workshops, roundtable discussions, and guest speaker sessions:

AY

# of Sessions
Total attendance
Unduplicated #
# of Depts





at sessions

of attendees

represented

’04-‘05
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    277
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’05-’06

    33

    417
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’06-’07

    33

    543


    301


    87

Selected ’06-’07 Highlights:

· 61 faculty from 41 different departments led sessions.   

· In addition to the workshops/seminars there were 30 other projects/offerings involving an additional 203 participants (for a total of 746 participants). 

· The FDP offerings were coordinated with 23 co-sponsors.

· The colleague-to-colleague mentorship program doubled in size to serve 30 new faculty paired with 30 senior faculty. 

· The Dimensions of Diversity Symposium Series (a four-session spring series) had a total attendance of 111 (72 different individuals from 36 different departments). 

Representative Topics: Using Controversy in Teaching for Learning, Engaging Students in Undergraduate Research, Increasing Student Engagement in Large Class Settings, Classroom Diversity: Addressing Student Needs, Teaching International Students, Using Rubrics to Evaluate Student Work.

Impact: “Strategies learned will be immediately included in my courses.” “I will be able to implement what I learned from this session for future work.” Records of faculty implementation comments like these are on file in FDP offices. All participants are sent electronic evaluations with four Likert-scale items and three open-ended questions. Across all four items, 87% of the respondents indicated they agreed or strongly agreed that (1) some of their teaching and instruction questions were addressed, (2) the topics were clearly presented, (3) the topics would be useful in their work, and (4) the level of interaction between presenters and participants was valuable. Representative comments: “highly informative,” “excellent material, high energy, very interactive,” “I found the information very valuable,” “this topic seemed to spark much interest among the attendees,” “I felt affirmed by what we are already doing but see ways to do more,”  “I will share this information with others and encourage participation in these sessions,” 
L. Shadiow, FDP Director, June 2007


