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About This Report
This report constitutes an overview of progress and accomplishments of the Office of Academic Assessment (OAA) for Fiscal Year 2006-2007. Section topics below are arranged alphabetically:

· Committees with OAA Representation
· Conferences and Professional Presentations

· Consulting at NAU

· NCA Accreditation Efforts

· NCATE Accreditation Efforts

· Projects and Initiatives at NAU

· Reports and Publications

· Staffing: Status and Changes

· University Assessment Committee: OAA Support

· Workshops and Presentations at NAU

Committees with OAA Representation

Staff members of the OAA participate in a wide variety of university functions and initiatives. Staff members regularly serve as ex-officio members on two university committees to provide regular support and guidance, namely the Liberal Studies Committee (LSC) and the University Assessment Committee (UAC). Monthly LSC and UAC meetings were regularly attended by either Cynthia Conn, Tom Paradis, or Katie Desmond.  Kathleen Thatcher assisted with compiling meeting minutes for the UAC meetings. Aside from these two committees, OAA staff members were requested to serve on additional committees during the year, including the ones below. 
· Assessment Fair Planning Committee

· E-Learning Institute Planning Committee

· E-Learning Institute Assessment Track Committee

· E-Learning Assessment Coordinator Hiring Committee

· Liberal Studies Pilot Project

· Liberal Studies Committee
· NCATE Steering Committee

· NCATE Program and Unit Consultant Visit Meetings
· NAU Self Study Team for NCA Accreditation 2007
· NAU Task Force for NCA Accreditation 2007

· NAU Faculty Advisor Award Selection Committee

· NAU Strategic Planning Committee
· University Assessment Committee

· Vista Implementation Committee

Conferences and Professional Presentations
One of the missions of the OAA is to showcase NAU’s assessment efforts and best practices for other institutions. The exchange of information between NAU and other institutions pursuing assessment projects is likewise highly valuable for learning about new or creative approaches. To this end, OAA staff members have chosen to participate in a variety of assessment-related conferences and workshops across the United States, as the list below reveals. The third list includes the professional presentations conducted by OAA staff at several of these conferences.
Conferences Organized or Supported:

· NAU E-Learning Institute, May 21-24, 2007. OAA staff members organized the Assessment Track for the conference, presented in four sessions, and oversaw the visit of keynote speaker Douglas Eder.
Conferences Attended (Total):
· NAU E-Learning Institute, Annual Meeting. May 21-24, 2007. (Mitch Hopewell, Zhong Chen, Tom Paradis, Cynthia Conn, Katie Desmond)
· New Mexico Higher Education, Assessment & Retention Conference, Annual Meeting. Albuquerque, NM., Feb. 21-24, 2007. (Zhong Chen, Tom Paradis)
· Educause ELIF Conference – Learning with Technology. Denver, CO. Sept 11-12, 2006. (Mitch Hopewell, Zhong Chen)
Professional Presentations:
· Conn, C. 2006. Anatomy of a Standards Based Rubric. Poster Presentation, Northern Arizona University Assessment Fair, April 18, 2007.
· Paradis, T. 2006. The Liberal Studies Assessment Process at NAU: Invited presentation at University of Montana for Provost and faculty members. Also included a lunch discussion with faculty members.

· Paradis, T., and Chen, Z. 2006. How to Evaluate and Encourage Quality in Degree-program Assessment Plans. Presentation with Zhong Chen at the New Mexico Higher Education Assessment and Retention Conference, Albuquerque, October.

· Thatcher, K. 2006. Collegiate Learning Assessment Results: Comparing freshmen to seniors. Poster Presentation, Northern Arizona University Assessment Fair, April 18, 2007.
Consulting at NAU

The OAA assists academic programs, faculty, staff, curriculum committees, and others as they pursue their own efforts related to the assessment of student learning. These consulting visits are either initiated by program/committee leadership themselves, or are encouraged by the OAA. Consulting visits this past year focused primarily on the updating and improvement of existing but aging program assessment plans, or on the creation of entirely new assessment plans for newly formed programs and degrees at NAU. Cynthia Conn also participated in numerous consulting visits related to NCATE accreditation efforts. The types of consulting conducted by OAA during 2006-2007 included the following:
· College Faculty Meetings: Four short presentations to faculty members at four NAU college meetings, fall 2006 Introduced new OAA Research Specialist, Zhong Chen, and UAC Chair, Casey Donoho. 

· Meetings with Deans: Individual consulting and updates at scheduled appointments with Deans.

· Departmental Visits: Numerous invites to present to faculty members at various department or school meetings. 

· Department Assessment Committee Meetings: Invited to numerous smaller meetings attended by faculty members serving on departmental or school assessment/curriculum committees. 

· Meetings with Departmental Chairs/Directors: Numerous individual meetings with Chairs and Directors, focused primarily on degree-program assessment efforts.
· Meetings with NCATE Program Leaders:  Two to three individual meetings per semester with NCATE Program Leaders to discuss the status of their assessment efforts as well as to assist with rubric development or discuss other issues. 
NCA Accreditation Efforts

The Higher Learning Commission of North Central Association (NCA) is the national accrediting body that oversees NAU accreditation, currently on a 10-year cycle. NCA has made it very clear that assessment of student learning is more central than ever to documenting student success at its membership institutions. The OAA played an important role this past year with planning and implementation for the upcoming 10-year NCA self study to be completed by fall, 2007. The OAA Director, Tom Paradis, met weekly throughout the year as a member of the NAU Self-Study Team and helped prepare the outline and text for the self-study report. Cynthia Conn served on NCA Student Learning/Effective Teaching Task Force, and Zhong Chen, Kathy Thatcher, and Katie Desmond assisted with gathering OAA data and report information for the self-study process.

· NAU Self Study Team: met weekly and occasionally with Steering Committee and Task Force 3.

· Wrote draft outline and text for Self-study Report, Criterion 3.

· Assisted with planning for NCA “fairs”. 

· Reviewed and commented on various Self-study Report chapters.

· Self-study Team consulting trip to NAU-Yuma, spring 2007. 
NCATE Accreditation Efforts

The NCATE accreditation process requires the development and implementation of program level assessment.  For many programs involved in the process, their program must align with Specialized Professional Association’s (SPA) standards.  One of the OAA’s primary responsibilities is to work with academic units to develop and implement plans for assessing student learning outcomes to improve curriculum and instruction at the course and program levels.  For many of the programs that comprise the NCATE Unit, the NCATE accreditation process is serving as a catalyst to revise program curriculum and courses and to develop a comprehensive assessment plan that aligns with discipline specific student learning outcomes. Given this focus on assessment, Cynthia Conn is serving on the NCATE Steering Committee and as a primary contact for program level assessment efforts.  The OAA, through Zhong Chen’s position as Research Specialist, will also be offering assistance with data analysis and reporting.
During the 2006-2007 academic year, the programs that comprise the Professional Education Unit at NAU have focused their efforts on developing and implementing signature assessment artifacts and drafting their initial SPA report.  Most programs strove to implement embedded assignments and collect data during the spring 2007 term.  A number of programs invited consultants for onsite visits to assist with their assessment planning efforts.
Projects and Initiatives at NAU
Two related goals of OAA include the promotion of assessment of student learning to faculty, staff, and students, and to advance accountability for the university’s constituents. In these realms, several new or continuing initiatives were led and administered by the OAA during this past year. The initiatives below indicate our office’s commitment to promoting and improving assessment efforts throughout NAU, for a wide audience.
Initiatives Led and Coordinated by OAA:
· Liberal Studies Assessment Project. OAA staff participated regularly with the Liberal Studies Committee’s efforts to design a manageable rubric-based process to assess the five revised skills of the Liberal Studies Program at NAU. Repeated drafts of a proposed assessment system were created based on continuous feedback and revisions. A draft proposal for the OAA mini-grants was also written, which will solicit faculty participation in the LS assessment process during 2007-2008.
· Degree-program Assessment Recognition System: Dubbed the Seal of Assessment Achievement and the Seal of Assessment Excellence during the final round of planning in spring, 2007, these awards will be provided to deserving academic units for the first time in 2007-2008 in recognition of “achievement” or “excellence” in degree-program assessment efforts. This has been a collaborative venture between the University Assessment Committee and the OAA. More than six months of effort, along with numerous meetings, revisions, and input sessions from academic Chairs were necessary to create this recognition system.  
· Degree-Program Assessment Mini-grants. The OAA provided a second annual round of mini-grants to targeted departments and schools to assist them with degree-program assessment efforts. Numerous academic units that received mini-grants the previous year also used this year to finish their obligations for creating revised assessment plans or reports. 
· Collegiate Learning Assessment (CLA). The OAA staff organized and administered the second year of the CLA to more than 100 sophomores who had taken the CLA as freshmen during fall, 2005. This is part of the longitudinal CLA study that NAU adopted in 2005. 
Initiatives Supported by OAA:
· Online Course Evaluations. 

· NCATE Accreditation efforts (see above).

· NCA Accreditation efforts (see above).
· Faculty Development workshop offerings.
· Annual E-Learning Institute.

· Annual Assessment Fair.

· Faculty Mentoring Program (Director served as mentor).

Reports, Newsletters, and Publications

The OAA staff members participate in a variety of scholarly activities, as well as analyses of assessment efforts at NAU. These efforts occasionally result in various reports distributed to the NAU community, and scholarly and practitioner–based articles related to assessment efforts and research published in academic journals and newsletters. The following list includes reports and articles completed and/or accepted for publication in the past year. The OAA published its first two informative newsletters for NAU faculty, and several NCATE-related newsletters were also distributed. All reports and newsletters are available on the OAA Website.  
REPORTS FOR NAU:

· Chen, Z. 2006. A closer look at the CLA Institutional Report 2005-2006 Do the demographic structure profiles of students matter in affecting their CLA performance measures?

· Chen, Z. 2006. Evaluation of student performances in a capstone course GGR 480 C- Field Analysis in spring 2006. A Pilot Rubric study for the Department of Geography, Planning & Recreation, to be used as a model for future annual reporting at NAU. 
· Chen, Z. 2006. Research on the findings of student learning outcomes based on annual degree-program assessment reports in AY 2005-2006. 
· Chen, Z. 2006. Evaluation of NAU Degree-program Assessment Plans, 2005-2006. 
· Chen, Z., and Paradis, T. 2006. NAU Assessment Audit 2005-2006. 
· Chen, Z. 2007. NAU Assessment Audit Update as of March, 2007. For NCA Self Study Report. 
· Chen, Z. 2007. Quality Evaluation on NAU Degree-Program Assessment Plans: Pathway to Success.
· Chen, Z. 2007. Aggregate Assessment of Student Learning Outcomes in NAU Degree Programs, 2006-2007. 
· Paradis, T., Conn, C. 2006. OAA Annual Report 2005-2006. August. 7 pp.

NEWSLETTERS

· Learning Lines. 2006. Issue 1. 4 pp. A collaborative newsletter for NAU faculty members, organized and published by the Office of Academic Assessment.

· Learning Lines. 2007. Issue 2. 4 pp. A collaborative newsletter for NAU faculty members, organized and published by the Office of Academic Assessment.

· NCATE Update. August 2006. A newsletter for the Professional Education Unit faculty members, organized and published by the College of Education with leadership and article contributions from Cynthia Conn.

· NCATE Update. September 2006. A newsletter for the Professional Education Unit faculty members, organized and published by the College of Education with leadership and article contributions from Cynthia Conn..
· NCATE Update. October 2006. A newsletter for the Professional Education Unit faculty members, organized and published by the College of Education with leadership and article contributions from Cynthia Conn..
· NCATE Update. November/December 2006. A newsletter for the Professional Education Unit faculty members, organized and published by the College of Education with leadership and article contributions from Cynthia Conn..
· NCATE Update. Spring 2007. A newsletter for the Professional Education Unit faculty members, organized and published by the College of Education with leadership and article contributions from Cynthia Conn..
PROFESSIONAL PUBLICATIONS
· Conn, C. 2007. [Review of the book Literacy, technology, and diversity: Teaching success in changing times]. Educational Technology Research and Development, 55, 79-82. 
· Paradis, T., and Smalldon, K. 2007. Unite and Conquer: Collaborative Outreach to Faculty at a Large University. Assessment Update (Jan-Feb).
· Paradis, T., and Dexter, L. (Forthcoming). Learner-centered teaching and assessment in an undergraduate field analysis course. Accepted for Journal of Geography.
Staffing: Status and Changes

The office staff stabilized this year, after several years of expansion and new hires. The OAA re-hired Katie Desmond as a Graduate Assistant specializing in Liberal Studies assessment efforts. Previous GA Kathy Thatcher was hired as Administrative Assistant. Associate Director Cynthia Conn continued with OAA on a part-time basis and focused her efforts on NCATE Accreditation as the OAA liaison with the College of Education and Professional Education Unit faculty. Zhong Chen began his first full year with OAA as the new Research Specialist, and Erin Jeffries continued on as our undergraduate employee. Finally, the OAA oversaw the coordination of the NAU online course evaluation system, staffed by the OAA Program Coordinator Mitch Hopewell. 
OAA Staffing Summary, 2006-2007: 




OAA Service:

· Director: Thomas Paradis, Ph.D. 



Full year, 40 hrs/wk

· Associate Director: Cynthia Conn, Ph.D.


Full year, 20 hrs/wk

· Research Specialist: Zhong Chen, Ph.D.


Full year, 40 hrs/wk

· Administrative Assistant: Kathy Thatcher, B.S.


Full year, 40 hrs/wk

· Graduate Research Assistant: Katie Desmond, M.S.

Full year, 20 hrs/wk.

· Online Course Evaluations: Mitch Hopewell, Ph.D.

Full year, 20 hrs/wk

· Undergraduate Employee: Erin Jeffries


Full year, 10 hrs/wk.

University Assessment Committee: OAA Support

The UAC consists of an elected faculty body of volunteer representatives from each NAU college. The committee’s primary mission is to oversee and encourage program-level assessment efforts for academic units throughout the NAU system, and to provide faculty perspectives and make policy decisions regarding university assessment efforts. The committee also includes representatives from other NAU units, including the University Senate, Cline Library, NAU Yuma, and student organizations. The OAA provides one ex-officio member to the committee, typically the Director. 
The OAA and UAC work very closely together, in unified support of assessment at NAU. The OAA provides administrative support for UAC meetings and initiatives, and participates actively in UAC discussions. One OAA goal is to assist the UAC in any way possible to facilitate the committee’s work. The list below provides an overview of ways in which the OAA provided support to the UAC this past year. 

· Assisted with revision of Annual Report template and UAC Rubric for evaluating NAU program assessment reports.

· Guided the process for creating a degree-program assessment recognition system at NAU; joint effort between UAC and OAA. To be implemented fall, 2007. 

· Fine-tuned the coordinated effort to provide timely UAC feedback to academic units regarding both assessment plans and reports.

· Coordinated second-annual spring UAC workshop during May, 2007, held at a local restaurant.

· Organized and led the second annual UAC Fall Retreat held at the Weatherford Hotel, August, 2006.

· Coordinated third annual UAC Retreat planned for August, 2007. 

· Assisted with writing minutes and agendas for UAC meetings.

· Attended monthly meetings to provide OAA updates and information.

· Met personally with new UAC members to provide background on OAA and UAC.

· Followed up with Departments/Programs requested by UAC to improve program assessment plans and reports. 
Workshops and Presentations at NAU
The OAA works closely with the Faculty Development office to provide a variety of workshops and presentations for faculty and staff each year. Such workshops provide one of the more important venues for OAA outreach efforts related to encouraging assessment across campus and Statewide. Attention this past year has focused primarily on workshops related to the development of program-level assessment plans, as required by NAU and ABOR, and classroom assessment techniques. The OAA further participated in and/or led further workshops or panels as requested. 

Led, Presented, and/or Organized:
· Conn, C. 2006. Developing evaluation rubrics. LCE Faculty Development Workshop, Flagstaff, AZ. August 4.
· Conn, C. and Garcia, P. 2006. Developing evaluation rubrics. Faculty Development Workshop, Flagstaff, AZ. September 25.

· Conn, C., Alley, P., and Hildebrand, K. Deciphering SPA requirements. NCATE Workshop, Flagstaff, AZ. September 29.

· Conn, C., Alley, P., and Hildebrand, K. Building rubrics that align with standards and documenting candidates’ effects on student learning. NCATE Workshop, Flagstaff, AZ. October 13.
· Conn, C., Hildebrand, K., and Alley, P. Building rubrics and report writing. NCATE Workshop, Flagstaff, AZ. December 1.
· Conn, C. 2007. Developing evaluation rubrics. E-Learning Institute, Flagstaff, AZ. May 21-24. 

· Eder, D. 2006. Engaging faculty and students in assessment. October 2. Invited guest workshop for NAU faculty and staff. 
· Eder, D. 2007. A loop worth closing: An eighth principle of good practice? Plenary presentation. E-Learning Institute, Flagstaff, AZ. May 21-24. 

· Eder, D. 2007. Assessment of online learning: From dream to delivery. E-Learning Institute, Flagstaff, AZ. May 21-24.  

· Paradis, T. 2006. Degree-program assessment showcase: Sharing experiences. Two panels of four faculty members each. Focus on degree-program assessment plans and reports at NAU. 
· Paradis, T., and Nolan, W. 2007. An assessment toolbox: Overview of strategies and sessions. E-Learning Institute, Flagstaff, AZ. May 21-24. 
· Paradis, T. and Hopewell, T.M. 2007. Assessment techniques 101: Course, module, lesson. E-Learning Institute, Flagstaff, AZ. May 21-24. 

· Paradis, T., and Desmond, K. 2007. Assessment experiences: Reflections, portfolios, rubrics, exams. E-Learning Institute, Flagstaff, AZ. May 21-24. 

· Paradis, T., Conn, C., and Mangan, P. 2007. Degree-program assessment 101: Introduction to assessing student learning. NCA Self-Study Team Consulting trip to NAU-Yuma. April.  
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