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Uncovering the essence of educational excellence.

At the cocktail party of the 25th reunion of the class of 2008, NAU graduates from all colleges will remember and talk about the shared educational outcomes as much as the social events they experienced, using the shared language created through this project.

Summary
Building on its long tradition of providing access to high quality educational opportunities, NAU is ready to move our graduates to new heights of excellence.  The goal of NAU’s Greater Expectations Institute action plan is to build a campus process to articulate the shared educational qualities that all NAU baccalaureate graduates will demonstrate. NAU has experienced profound changes and challenges over the past five years in its curriculum and administration.  Throughout these transitions, we have maintained our commitment to excellence in student learning, and know that the quality of an NAU education is the core of our identity as an institution.

NAU has been providing high quality education for many years, yet the promise of that education has not always been articulated to all our students.  In a climate of reduced enrollment and retention difficulties, making explicit the core values of an NAU education can provide the common thread that ties students to NAU.  In addition, our students will become intentional learners, understanding the ultimate purpose and coherency of their NAU education.

The successful implementation of shared educational goals will focus the work of all members of the NAU community.  Student learning is enhanced by a coherent pathway of learning, where educational goals are reinforced between courses, over time and across general education and major coursework.  Through a shared commitment to common educational goals, the major and liberal studies curricula, along with other campus learning experiences, will align to provide an integrated education to our students.  
A series of conversations with the campus community will occur over the next three semesters to distill the educational goals that faculty consider most essential for an NAU graduate.  These goals, numbering no more than five, will become pervasive in our curriculum, in our messages to the students and in our messages to the community.  

The elegant simplicity of this project’s results will highlight the value of an NAU education to our students, and serve as a catalyst for action in our endeavors as we continually improve our learning-centered institution.
The Action:

A task force, identified by the Provost and the chairs of the Faculty Senate, University Curriculum Committee and the Liberal Studies Committee, will hold a series of dialogues with the campus and its constituents about their perceptions of the most essential educational goals for NAU students.  The task force will visit academic units, meet with students, student affairs staff, academic advisors and external constituents such as alumni, employers and advisory board members.  These conversations will be iterative, where previous discussions inform the subsequent dialogue, and participants have multiple opportunities to be heard.
Conversations with academic units should validate the importance of the major field of study, and seek to identify what key educational goals students in the major, and across the campus, should share.  Questions such as the following should be posed:


“What does a highly educated graduate look like in your field?”



“What qualities should all graduates share with your graduates?”

“The lack of what educational characteristics in our graduates would most embarrass you?”

The President and the Provost will publicly, and regularly, endorse the importance and centrality of this initiative.  Regular campus updates from the task force via the Provost and positive reinforcements by upper administration will keep the enthusiasm and excitement about the project vital during the extended period of time for the dialogues to occur.

At the completion of the project (Spring 2005), the task force will submit the shared NAU goals to college and university-level curricular bodies for approval.  
Once the shared NAU goals are identified, the campus will begin the implementation phase in which the liberal studies committee will work with academic units to assure the general education curriculum synergistically reinforces students’ learning of the shared NAU goals.  In addition, plans to document the achievement of NAU graduates vis-à-vis the identified qualities will be developed.

Process recommendations for task force:

· The task force should consist of well-respected faculty leaders, a dean, a department chair and one or more students. 

· The task force should consider the Greater Expectations team as a resource and source of support.

· The project needs to have clear endorsement from top leadership without dictates

· Characterize the project to the campus as articulating shared goals rather than initiating major change.
· Identify formal and informal influential campus leaders early to participate or consult.

· Broaden the involvement beyond the task force and the GExp team in increasing concentric circles to include broad set of stake-holders (students, student affairs, faculty, office of recruitment and retention, alumni, employers)

· Follow a collaborative, interactive, and iterative process (compromise and consensus building)

· The task force needs to go to academic units/departments to initiate and facilitate dialogue.
· During campus dialogues, continue to ground conversation in compelling purpose.

· Communicate regularly with the campus community about the project (see communication principles below.)  Use the Provost’s or President’s Office for assistance in the communications.

· A draft set of recommendations need to be sent out to the campus for a second round of discussions.  This iterative process is essential to assure faculty buy-in.
· Consider using matched-level trouble shooters (faculty rep can go to faculty groups to address concerns.)

· The final recommendations need to be approved by all college curriculum committees and the institutional level curricular bodies (UCC and Faculty Senate.)
· Be patient.  The process of campus dialogue about core educational goals is extremely valuable and essential.  Without broad faculty buy-in, a set of shared educational goals are meaningless.

Communication principles for project

· Have a clear focused statement (one paragraph that captures the purpose) on which to hang the communication campaign.

· Statements from President and Provost expressing enthusiasm for vision, change, and focus.  (Through newspapers, television—Flagstaff and Phoenix, regular press releases, web page.)

· Regularly communicate with constituents, including venues such as quarterly emails to faculty from task force or Provost/President, updates at full faculty meetings and staff meetings, tag onto other venues to update.

· Identify and promote symbolic support:



Updates from Task Force go from President to faculty and student groups.



Identify and promote successes in student achievement and courses.



Report to ABOR.



Seek other opportunities.

Greater Expectations Team Actions and Timeline:
	Action
	Purpose/Details
	When

	Request that Provost meet with Chair of Senate, UCC, Liberal Studies Council
	Establishing the charge for these groups to form joint task force to implement action plan
	August 1

	Recommend process for task force
	Operating principles or design principles
	In report

	Articulate goal and rationale
	Develop sense of urgency for action
	In report

	Establish role of GE team in relation to the follow up activities 
	Consultative expectation that the TF meets at least once with GE team; GE team available to give feedback or individual consultation
	In report

	Develop list of references to provide task force
	Key references on shared learning, such as Greater Expectations report, Christian Science article on IUPUI
	August 30


Recommended Timeline for Campus Work:
	Action
	Who
	When

	Convene chairs of Senate, UCC, LS as leadership team
	Provost
	August 30

	Identify task force members, to include student representation.
	Leadership team
	September 30

	Adopt work process and time line
	Leadership team
	September 30

	Visit units for discussion 
	TF members
	Fall and Spring Semesters

	Speak with non-campus entities (advisory councils, alumni)
	TF members with Alumni and Deans
	By end of 2003-2004 Academic Year

	Present draft proposal to Provost  
	TF
	May 15, 2004

	Take draft proposal to units for comments and review 
	TF
	Fall 2004

	Present set of common goals as proposal to college CC, UCC, Senate 
	TF
	Spring 2005 (Feb)

	Develop plan for assessment and documentation (curricular adjustments as needed)
	Liberal Studies Committee, Academic Units
	2005-2006 Academic Year


Evidence of success:
1. Faculty will be able to identify the shared educational goals for an NAU graduate.

2. Students will be able to identify these shared goals for an NAU graduate.

3. University publications will display evidence of such goals.

4. Departmental and liberal studies assessment plans will include indicators for achieving these shared goals.

5. The university strategic plan will include consideration of the shared educational goals. 
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Goal:  To articulate the shared educational qualities that all NAU baccalaureate graduates will demonstrate.





“What does a highly educated graduate look like in your field?”
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