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Benefits of Aligning Self-study with Strategic Planning

· Engages campus with institutional mission

· Revitalizes regular on-going strategic planning

· Promotes assessment as key institutional strategy

· Establishes future directions for mission advancement and improvement

· Increases relevance of strategic goals for campus community.

Forging Alignment between Self-study and Strategic Planning

· overlapping leadership and participation for both endeavors

· alignment an explicit goal for both processes

· establishing parallel frameworks for self-study and strategic planning

· extensive engagement of campus communities and external stakeholders

· simultaneous publication of the self-study and strategic plan.
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A daylong, university-wide celebration on Aug. 29 will offer faculty, staff, students, alumni and friends of the university many opportunities to celebrate NAU's mission and achievements, and reflect on a decade of change. 

Celebrate NAU Day events include a campus picnic, building tours, a statewide ITV broadcast and a public forum hosted by NAU President John Haeger.

The events have been planned to coincide with two key university initiatives: the new strategic plan and the reaccreditation site visit in October. The new strategic plan will be unveiled later this month, which outlines seven institutional goals for the university, along with specific strategies that reinforce them:

1. Learning-centered university 

2. Student access, learning, persistence and affordability 

3. Sustainability and stewardship of place 

4. Global engagement 

5. A culture of inclusion, civility and respect 

6. A commitment to Native Americans 

7. Innovative, effective and accountable practices 

The campus community also is gearing up for activities surrounding the October reaccreditation site visit, which occurs every 10 years as a way of ensuring that the university is meeting the accrediting body's expectations. 

Faculty, staff and students are encouraged to have an awareness and understanding of the university's strategic goals as part of the reaccreditation process.  "It's an ideal time to initiate a dialogue about where we're going as a university," Haeger said. "We hope the campus and community come out in force to celebrate with us."  The campus and public are invited to all events. 
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About 1,500 people turned out for the Campus Picnic on Wednesday near the University Union as part of Celebrate NAU Day. Photo by Jason Bullard



Distinctive Identity Markers

	Within each category below, describe 2-3 markers that help define Northern Arizona University.
	How can we show that we are doing these things?  

List potential pieces of ‘evidence’ that support each of the markers you listed. 

	Cultural Value or Shared Belief
	

	Institutional Policy or Practice
	

	Historical Tradition or Feature
	


	Summary: Northern Arizona University's Distinctive Markers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Historical Tradition or Feature
	
	Cultural Value or Shared Belief
	
	Institutional Policy or Practice

	
	
	
	
	

	
	
	
	
	

	Commitment to the Local Environment (Colorado Plateau)
	
	Appreciation of the Environment
	
	Campus Sustainability

	
	
	
	
	

	
	
	
	
	

	Serving the State of Arizona by Providing Access to Diverse Populations / Native American Populations
	
	Accessibility Linked to Diversity
	
	Serving the State of Arizona by Providing Access to Diverse Populations / Distance Learning

	
	
	
	
	

	
	
	
	
	

	Normal School / Education Program
	
	Quality Education with a Focus on Undergraduate Education and Teacher Preparation
	
	Quality Education with a Focus on Undergraduate Education and Teacher Preparation


Strategic Plan Result:

New Goal:  Sustainability and Stewardship of Place

Strategy:  Support innovation, stewardship, and engagement in our communities
Sample Initiatives

· Promote scholarship that increases engagement with local communities and addresses key global challenges.

· Engage with partners to address regional economic entrepreneurship, environmental stewardship, urban-rural social well-being, cultural understanding, and Native American priorities.

· Lead in the preparation and professional support of Arizona math and science educators.

Strategy:  Be a model of environmental responsible and sustainable operations and education
Sample Initiatives

· Implement issue-oriented education focusing on topics such as global climate change, resource depletion, water issues, and species loss.

· Enhance sustainable business practices in areas such as building construction and renovation, renewable energy, institutional purchasing, utility use, regionally grown food, fossil fuel use, carbon emissions, recycling and reduction of food and other waste, landscaping and transportation

· Improve the collection and analysis of environmentally related data (energy, emissions, transportation, hazardous waste, recycling, certified suppliers etc.) ad use the data strategically in making environmental and economic decisions.
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