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Course Description: The consultative and collaborative roles of the mental health professional are examined according to origin, assumption, goals and strategies underlying several models of service delivery.  

Objectives:  
1. To be able to discriminate among the various models of consultation and be able to identify the salient characteristics of consultation and collaboration.

2. To be able to discuss the four types of mental health consultation and state the roles that a consultant and consultee assume.

3. To develop the behavioral skills required for successful consultation and collaboration.

4. To be able to utilize systems theory principles to conceptualize an approach for analyzing organizations.

5. To develop an understanding of the traits that contribute to consultant effectiveness.

6. To be able to identify the different types of consultees, including differences due to personality, culture, roles, and problem-solving characteristics.

7. To develop techniques for engaging the consultee, including ways to work with resistance.

8. To be able to discuss ethical considerations in the consultative/collaborative process.

Course Structure: Classes will include a combination of lecture, demonstration, role-playing, and discussion.

 Texts:

Dougherty, A. M. (2004).  Psychological consultation and collaboration in schools and   

       community settings.  (4th ed.).  Belmont, CA:  Wadsworth/Thomson Learning.

       ISBN 0-534-57532-3 
Other Materials: Additional readings will be obtained from the academic library.

Evaluation of Student Learning:

Class activities and quizzes:  There will be some type of class activity to measure understanding each time we meet as a group.  These will evaluate your ability to apply concepts to a generic model of consultation and collaboration and will assess your understanding of various models of consultation.   Each activity will be worth 20 points; 160 points total.  
Portfolio of resources:   Each of you will identify a particular business or agency you are interested in consulting with on the first night of class. You will conduct a library search as well as a series of telephone and/or in-person interviews, as necessary, to gather information about the agency, identify a focus for your consultation and prepare a folio of resources for use in your consultation. The folio will contain rationale, description of strategies, timeline, resources and/or assessments to be used, transcripts of interviews, bibliography etc… 140 points total. These will be due on the last night of class.
Presentation:  You will participate in groups based on topics of interest related to consultation or collaboration in the helping profession.  Each group member will complete a library search and literature review in an area related to their group’s topic. Each research group will organize and present information on their topic.  The group may include information obtained from various literature reviews, an activity that illustrates a consultation/collaboration technique, or an extension of information from the text. Each group’s presentation will be approximately 30 minutes. All members of the group must demonstrate active participation in preparation and presentation.  The presentation will be evaluated on demonstration of understanding of theories and skills as applied to the literature review, clarity of presentation, and ability to engage the interest of the audience.  The presentation is worth 100 points total and will be scheduled for the last night of class.
Case Study Discussions and Role Plays:  Students will work in small groups to review a series of organizational consultation case studies.  The case studies will apply a specific theory of consultation/collaboration.  Students will answer a series of questions relevant to the study in small groups. Each group’s responses will be turned in to the instructor.   In addition, students will participate in a variety of role-playing, team-building, and interactive experiences in class.  Students will be evaluated on their application of consultation skills during the activities. Worth up to 100 points.   

Calculation of Final Grades: Grades will be assigned based on 500 total possible points.  Grades will be earned as follows: A=>92%; B=80-91%; C=70-79%

Course Requirements and Policies:

1. Any information obtained from consultees is confidential and should be treated as such.  In discussions and presentations, identify consultees by their first names or pseudo names only.  Be sensitive to the confidential nature of examples presented in the class when referring to local agencies, organizations, or other professionals.

2. Assignments must be typewritten and double-spaced, preferably done on a word processor.  Use APA style to format your paper and cite sources.  Refer to Publication manual (5th ed.). (2001).  Washington, DC:  American Psychological Association.

3. Attendance is required.  The student is responsible for notifying the instructor (via email or phone) in the case of absences.  The student is also responsible for obtaining notes, materials, and assignments from another student when absent.  Assignments that are turned in late will be reduced 10% in grade for each class day late.  In-class activities can not be made up.  Case study discussions may be completed individually and turned in for a grade.  

4. Students are expected to conduct themselves as professional psychologists.  The professional standards and ethics for professional psychology should guide their behavior.  It is the student’s responsibility to be aware of the specific ethical guidelines and standards that apply to assessment and consultation.  Failure to comply with professional standards will result in a failing grade for the course.  

5. The university policies on academic honesty apply to this course.  Cheating and plagiarizing will not be tolerated.

	Class
	Topic(s)
	Assigned Readings
	Class Assignments

	1
	Introduction

Overview of Course
	
	In-class introductory activities

	3/19
______

2
3/26
	Consultants, Consultees, & Collaborators

The Consultee

Skills & Characteristics of Consultant
Identify area of expertise for consultation

____________________________
Generic Model

Entry Stage

· Contracting

· Bases of Power

Resistance
	Textbook, 
pp. 1-40  

Casebook 
pp. 1-16
Textbook,

pp. 43-73

Casebook

pp.17-38 

Textbook

 pp.43-73

Casebook 

pp.39-52
	Assign groups: Mental Health, Behavioral, Organizational &
School based 
Vocabulary of
Consulting

Vocabulary of Consulting Quiz

	3
4/02

	LIBRARY ORIENTATION AND PORTFOLIO DEVELOPMENT; GROUP TIME


	Textbook
pp.75-115 
Casebook
pp.53-68

	Develop Consultation Portfolios


	4
4/09
	Diagnostic Stage

· Data-Based Decision Making

Implementation Stage

· Types and Strategies
	Textbook
pp. 116-134
Casebook
pp. 69-90

	Role-plays 

	5
4/16

	Disengagement Stage

· Evaluating the Process


	Textbook
pp. 135-160

Casebook

pp. 91-114
	Real-world Consulting: Contracts and examples

	6
4/23

	Ethical, Professional, and Legal Issues

Models of Consultation
	Textbook,
pp. 161-180
Casebook

pp. 115-145

	Guidelines for presentations and Resource Notebooks

	7
4/30

	Multicultural Issues


	Textbook
pp. 299-330

Casebook

pp. 145-182
	 Role Plays


	8
5/07

	Share Resource Portfolios
Questions, Review and Closure
	Casebook
pp. 183-208

	Presentations
Final Activity: Practice Cases



COURSE POLICY:
1. ATTENDANCE:  Use the following link. 

 http://www4.nau.edu/stulife/StudentHandbook/AcademicPolicies.htm

2. STATEMENT ON PLAGIARISM AND CHEATING:  Use the following link.

http://www4.nau.edu/stulife/StudentHandbook/Appendix_G_AcademicDishonesty.htm

Northern Arizona University

Policy Statements

Safe Environment Policy

NAU’s Safe Working and Learning Environment Policy seeks to prohibit discrimination and promote the safety of all individuals within the university.  The goal of this policy is to prevent the occurrence of discrimination on the basis of sex, race, color, age, national origin, religion, sexual orientation, disability, or veteran status and to prevent sexual harassment, sexual assault or retaliation by anyone at this university.

You may obtain a copy of this policy from the college dean’s office.  If you have concerns about this policy, it is important that you contact the departmental chair, dean’s office, the Office of Student Life (928-523-5181), the academic ombudsperson (928-523-9368), or NAU’s Office of Affirmative Action (928-523-3312).

Students with Disabilities

If you have a documented disability, you can arrange for accommodations by contacting the office of Disability Support Services (DSS) at 928-523-8773 (voice), 928-523-6906 (TTY). In order for your individual needs to be met, you are required to provide DSS with disability related documentation and are encouraged to provide it at least eight weeks prior to the time you wish to receive accommodations. You must register with DSS each semester you are enrolled at NAU and wish to use accommodations.

Faculty are not authorized to provide a student with disability related accommodations without prior approval from DSS. Students who have registered with DSS are encouraged to notify their instructors a minimum of two weeks in advance to ensure accommodations. Otherwise, the provision of accommodations may be delayed.

Concerns or questions regarding disability related accommodations can be brought to the attention of DSS or the Affirmative Action Office.

Institutional Review Board

Any study involving observation of or interaction with human subjects that originates at NAU—including a course project, report, or research paper—must be reviewed and approved by the Institutional Review Board (IRB) for the protection of human subjects in research and research-related activities.

The IRB meets once each month.  Proposals must be submitted for review at least fifteen working days before the monthly meeting.  You should consult with your course instructor early in the course to ascertain if your project needs to be reviewed by the IRB and/or to secure information or appropriate forms and procedures for the IRB review.  Your instructor and department chair or college dean must sign the application for approval by the IRB.  The IRB categorizes projects into three levels depending on the nature of the project:  exempt from further review, expedited review, or full board review.  If the IRB certifies that a project is exempt from further review, you need not resubmit the project for continuing IRB review as long as there are no modifications in the exempted procedures.

A copy of the IRB Policy and Procedures Manual is available in each department’s administrative office and each college dean’s office.  If you have questions, contact Office of Grant and Contract Services, at 928-523-4889.
Academic Integrity

The university takes an extremely serious view of violations of academic integrity.  As members of the academic community, NAU’s administration, faculty, staff and students are dedicated to promoting an atmosphere of honesty and are committed to maintaining the academic integrity essential to the education process.  Inherent in this commitment is the belief that academic dishonesty in all forms violates the basic principles of integrity and impedes learning.  Students are therefore responsible for conducting themselves in an academically honest manner.

Individual students and faculty members are responsible for identifying instances of academic dishonesty.  Faculty members then recommend penalties to the department chair or college dean in keeping with the severity of the violation.  The complete policy on academic integrity is in Appendix F of NAU’s Student Handbook.

Academic Contact Hour Policy

The Arizona Board of Regents Academic Contact Hour Policy (ABOR Handbook, 2-206, Academic Credit) states:  “an hour of work is the equivalent of 50 minutes of class time…at least 15 contact hours or recitation, lecture, discussion, testing or evaluation, seminar, or colloquium as well as a minimum of 30 hours of student homework is required for each unit of credit.”

The reasonable interpretation of this policy is that for every credit hour, a student should expect, on average, to do a minimum of two additional hours of work per week; e.g., preparation, homework, studying.

CLASSROOM MANAGEMENT STATEMENT

Membership in the academic community places a special obligation on all members to preserve an atmosphere conducive to a safe and positive learning environment.  Part of that obligation implies the responsibility of each member of the NAU community to maintain an environment in which the behavior of any individual is not disruptive.

It is the responsibility of each student to behave in a manner that does not interrupt nor disrupt the delivery of education by faculty members or receipt of education by students, within or outside the classroom.  The determination of whether such interruption/disruption has occurred must be made by the faculty member at the time the behavior occurs.  It becomes the responsibility of the individual faculty member to maintain and enforce the standards of behavior acceptable to preserving an atmosphere for teaching and learning in accordance with University regulations and the course syllabus.

At a minimum, a student will be warned if his/her behavior is considered by the faculty member to be disruptive.  Serious disruptions, as determined by the faculty member, may result in immediate removal of the student from the instructional environment.  Significant and/or continued violations of this policy may result in an administrative withdrawal of the student from the class.  Additional responses by the faculty member to disruptive behavior may include a range of actions from discussing the behavior with the student to referral to the appropriate academic unit and/or the Office of Student Life for administrative review in an effort to implement corrective action up to and including suspension or expulsion from the University.

Student Code of Conduct

For a copy of the complete code, visit www.nau.edu/~stulife/code or call 928-523-5181
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