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Overview


Imagine it is Friday. School has just finished, and you’re ready to go home. Just as you’re ready to turn off the computer, you realize that you are beginning a new science unit in a week and have not had an opportunity to find any resources for it. Grudgingly, you sit back down at your chair and begin looking through your teacher resource materials and science kits. 


Because this is not the place you want to be on a Friday after school, you soon become bored with finding resources. Knowing you need a break, you decide to check your e-mail. A new message from your technology coordinator tells about a web site that is supposed to have curriculum resources for teachers. He provides a link, and figuring you have nothing to lose, you click on it.


Instantly you are taken to The Teacher's Desk. The easy navigation allows you to quickly find resources about Animals, the topic you will be teaching about in a week. You begin to explore the links, and realize there are several great web sites that provide just the information you need for your lesson planning. You print several lesson plans and fact sheets. 

Forgetting about your teaching books, you quickly discover the student pages, which contain student-friendly links to animal sites. Now a new idea comes to your mind.  You have taught the children how to write research reports using books and encyclopedias, what an excellent tool for allowing the children to research animals using the internet. Now you are feeling energized.


You want to explore The Teacher's Desk web site more, but remember you need to get home and finish doing research for one of your college classes. As you are getting ready to close down your web browser, you notice there are research links on The Teacher’s Desk web site. You click the link only to find yourself with a listing of many top journal sites for educational research. As you begin exploring these journals, you realize that you have found additional research to include in your research paper. As you print the articles, you glance at the clock. In one hour, you have located resources for lessons, found educational reference information and child-friendly web links for your students, and researched articles for your college paper.


On the way out of the room, you promise yourself that you will visit again on Monday. You notice there was a template page. With a field trip to the zoo coming up, a class list template would sure be helpful!


The Teacher's Desk is a web-based resource for teachers of elementary grade children. The sole purpose of The Teacher's Desk  web site is to aide teachers who wish to use technology more extensively than what they are now. The Teacher's Desk web site will provide easy to access resources at the click of a button, taking much of the work out of web searches which produce many unrelated results. It will be a one-stop resource for busy educators who have little experience with computers, or a valuable tool for those educators who are more experienced with computing technology. All too often, technology is sitting in a corner of a classroom collecting dust because the teacher is too scared to use the equipment. The Teacher's Desk web site will provide a friendly environment for a teacher to explore the web or use The Teacher's Desk’s resources to enhance lessons.

Rationale


Designing a web resource such as The Teacher's Desk web site will allow me to explore the various resources available and assess their validity in regards to a teacher’s daily duties. In developing this web site I will discover the types of information that would be useful to educators with lesson planning and resource searches. It would also allow me to become more informed about the types of information and content available so when I am approached with questions regarding curriculum and how technology can be used, I can give immediate assistance and guidance, as well as providing a source that can be used immediately by the teacher. 


I have often listened to my colleagues express a fear of technology. Many others express a desire to use computing technology in their lessons, but simply do not know where to start. As I make the transition from classroom teacher to technology coordinator for a new elementary school being built in my district, I am acutely aware that the focus of such a position cannot simply be to troubleshoot and fix the mechanical aspects of technology, but that teacher education [with regards to technology] must become a strong focus of my position. 


I am also faced with making the transition out of the classroom environment and not interacting daily with a core group of children. This brings a new fear that I will not be able to influence and inspire children to explore technology and develop their skills with technology. By providing a resource like The Teacher's Desk web site, I would be influencing the lives of children by giving their teachers valuable resources and knowledge with which to plan intriguing lessons. The new reality becomes that of a having a larger influence on the lives of children. When more teachers begin using The Teacher's Desk web site to integrate technology into their curriculum, they will begin to feel increasingly comfortable with using the computer. Perhaps as they become more comfortable with using technology and integrating it into their lessons, they will become inspired to utilize it more often. 


The Teacher's Desk web site is an important project because it will allow the easy access of web content for educators who either do not wish to take the time to filter through searches undertaken on the internet or are too afraid to. By having web sites readily available, The Teacher's Desk will save teachers valuable time allowing them to plan for lessons which allow students to explore technology and discover resources, rather than battling with the technology while trying to find available resources. 


This project will also allow educators to build a community by sharing ideas and resources as they develop them. As teachers use The Teacher's Desk web site and experience success, they will likely share their ideas with other educators at their grade level or building site. The Teacher's Desk web site will have a section devoted to ideas suggested by other teachers from the school or district. The Teacher's Desk web site will serve as a “school kiosk” allowing educators to learn about technology, find resources for their students, target an appropriate search engine, or do educational research.


Web sites like The Teacher's Desk not only allow students to benefit from their teacher’s new found knowledge, but also benefit the teachers themselves, who may have been reluctant to use the technology in the first place. For those novice computer users, finding resources for lessons and students will allow them to learn about the technology in a friendly and familiar environment. For those educators who are more comfortable with technology, they will be able to use the curriculum links and search links to build powerful lessons and build upon the lesson ideas already provided by The Teacher's Desk web site. Those educators who are seeking relevant news regarding current issues in education can access educational journals and web sites from The Teacher's Desk.


The benefits to children are obvious. By allowing their teachers to become more comfortable with the technology resources available, the children will more likely be exposed to it. The Teacher's Desk web site will also provide a student link page that the children can access from computers with internet access, so whether they are in need of resources or homework help, a link will be available. When planning lessons, teachers can use the student page as a starting point, directing their students to the various links therein.


The future of a web site such as this one is bright. If educators feel comfortable enough using it, they will request more resources, or suggest ones of their own. They may add lesson ideas, building a lesson database which could be accessible to every teacher in the school district. The nicest aspect of this project is that it allows me to continue growing as a technology educator because I will be seeking feedback from teachers in regards to site content and usability. It will also allow me to remain knowledgeable in the realm of educational technology as I continue to seek out valuable web sites and resources to include on The Teacher's Desk web site. The project will require little maintenance, and updating it will be as simple as adding links and material when necessary or as teachers’ and students’ needs change.
Content


Because The Teacher's Desk web site is designed to give educators a resource when in need of curricular material, much of the content contained therein and linked to the site will be curriculum related. Ideally, educators will be able to link to a content area, which in turn will connect them with grade level appropriate links. Some links will also supplement with lesson ideas or lesson plans. 


The Teacher's Desk will also be a place where educators can retrieve useful templates to use in their word processor or spreadsheet program. These templates will be downloadable and to some extent, customizable. For instance, if a teacher needed to print a class list, they would be able to download a template for that. If they had AppleWorks or Microsoft Word, they would be able to use the template and actually type in their student’s names. For those educators who do not have access to these software programs, a template will also be saved in portable document format (PDF) so they will still be able to print a copy. 


The Teacher's Desk web site will also contain links to various educational journals and research sites. Ideally, educators will use this when they are furthering their own education or when they would like to further investigate a theory or practice. 


The content of The Teacher's Desk web site will never become stagnant. Educators can always suggest new links or lesson plans. As teachers and educators become more comfortable using The Teacher's Desk web site , it will become a useful tool for exploring and referencing educational issues.

Audience/Learners


There are two main audiences for The Teacher's Desk web site . Initially, the site will primarily cater to the needs of teachers. As teachers become more comfortable with the interface and begin using the resources on the web site, they will most likely provide links to their students, who are the second target audience. There will be a student page linked to The Teacher's Desk web site with child-friendly sites and search engines. Students can connect any time to view the material.


There is the potential for other audiences also. School administration may use The Teacher's Desk web site to research teaching and leadership practices through the online journal links. Administration might also find it useful to use the web site as a starting point for web searches, or they can stay in touch with teaching by connecting to the teacher submitted lesson plans to see how teachers are using the technology at their schools.


Parents also may find the links useful. Links to curriculum resources and information would be valuable as they assist their children in completing projects and assignments.

Setting


The The Teacher's Desk web site could be used at any computer with an internet connection. It would be available to all students and educators at any time, day or night, except on those occasions when the school’s server is taken off-line for maintenance. The Teacher's Desk web site could be used by teachers as a teaching resource, providing children with a safe-environment to search the internet whether at home or at school. It would be fashioned in such a way that students could access the student-url and use it in the lab or classroom setting as well.


Educators would find The Teacher's Desk web site useful when lesson planning. As they begin new units of study, they may find it useful to search The Teacher's Desk web site to locate ideas or examples for their lessons. 


In addition to having a computer that connects to the internet, an educator would find it useful to have either AppleWorks, Microsoft Word, or Adobe Acrobat Reader or another PDF viewer.

Objectives and Goals


The goal of The Teacher's Desk web site is to allow educators, whose experiences with technology vary, to access materials without the time consuming filtering of irrelevant information. If it is successful, The Teacher's Desk web site will be used by teachers to find materials about curriculum areas, access lesson ideas, provide reference points for students, learn about technology, or find research and current articles pertaining to education.


It is also the goal of The Teacher's Desk web site to give its users a simple, yet powerful tool to use while they are becoming more comfortable using technology. Ideally, those educators that use The Teacher's Desk web site will soon find themselves using other technology tools more easily and readily.


It is also a desire that this web site encourages and enables educators to expose their children to technology in a meaningful way by allowing them “easy access” to curriculum material and support.

Product


I have chosen to develop a web site. A web site would allow both the busy educator and student to access the material on the The Teacher's Desk web site from any computer with an internet connection. The web site will include pages devoted to learning about technology, finding student resources, finding lessons, search engine links, useful templates, a student resource page, and journal links for research.


The Teacher's Desk web site will be a teacher-friendly site. A teacher would type in the URL and be taken to a welcome screen with basic headings directing the teacher to a course of action. The headings will be similar to the following: Learn About Technology, Find a Lesson Plan, Search the Internet, Curriculum Links, and Educational Research. The basic navigation scheme will allow teachers to become familiar with it quickly and allow them to search the site with ease.  


To build this web site, I will be using a program called Adobe GoLive. Adobe GoLive is a web site development program which allows users to create dynamic and user-friendly web content.

Analysis


The analysis of my project will consist of two parts. The first part will be a journal which I will keep during the development and implementation of the project. The journal will chronicle both successes and difficulties I have during the development of the project. I will record in the journal at least once a week, summarizing the weeks events and accomplishments. 


The second form of assessment would come from teachers at my school site. I will ask those teachers to use The Teacher's Desk web site and provide feedback about it. I would use a questionnaire and tally the results, as well as a suggestion form so they may give feedback and useful information about their needs. This would allow me to address the strengths and weaknesses of the web site, and also to add areas that the teachers might find more useful.


These two methods of assessments would allow me to carefully reflect upon my web creation and to take a critical look at its effectiveness and importance.

